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Nucor Information that jumped out 
The first information about Nucor Corporation that I noticed is the involvement in the steel business. The website of the company has videos on autopay that indicate steel works on progress in the company. I also inferred that the company conducts its operations on a large-scale volume due to the massive size of materials and operations plant exhibited on the on the website. Skilled labor and a high degree of expertise can also be deduced when you click on the company’s link. Workers in the operating plant are using safety gears and other specialized equipment to carry out their work indicating a high degree of expertise. 
	Kinks in the armor and operations 
In the information provided by the company’s site there exists fewer flaws in their operations. The armors used in the operating plant are straight without deformation. The company is proud to have elaborate occupational health and safety policy for its workers. For example, in 2005 to date, Nucor established a partnership with Occupational Safety and Health Administration (OSHA) in which the Voluntary Protection Program (VPP) recognized their efforts of surpassing the safety standards required by the law (Nucor, 2019). Moreover, the workers are provided with an adequate resource to carry out their duties efficiently without interference and are guided by the motto safety first. 
Concerns 
All the information presented in Nucor corporation’s website does not present any issue nor raises any concern, however, according to the Directorate of corporative and states programs in the United States, participants of Voluntary Protection Program are exempted from inspections conducted by Occupation Safety and Health Administration (United States department of Labour, 2016). In my opinion, the inspections should be carried out regularly despite the fact that workers in companies like Nucor are participants of the program. My concern is due to the fact that sometimes members may miss the voluntary training, therefore, exposing them to risks if the inspection is not conducted.  
Safety policies and organizational functions 
The company’s employee safety policies revolve around team wellness; this is an aspect that encourages several organizational cultures in the organization such as treating people in the right way. Team wellness in the organization enhances work ethic because the workers view themselves as humans and believe that they deserve reward and compassion for their hard work. Prioritization of the safety performance has enhanced the operations strategy at Nucor corporations because workers are safe during their operations and thus dedicate much of their time on delivering rather than seeking treatment. 
HR metrics in the safety program
Job satisfaction rate is one of the HR metrics that can be identified in Nucor’s safety measures policies. The company focusses on team wellness and recognition of performance; therefore, the rate of job satisfaction is an essential component to the human resource. Moreover, other metrics like absenteeism and overtime percentage are clearly monitored with considerations of the safety of the employees. Since the company’s motto is safety first, the human resource department ensures that absenteeism on the ground of injury and safety-related issues are accepted on the same not, employee’s health matters, and so if one is sick they are not allowed to continue with overtime activities.     
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